
 
 

 

growtHEdge: a fresh, evidence-informed and values-first approach to professional development. 
 

growtHEdge is a professional development framework explicitly designed for mid- to senior HE practitioners looking afresh at professional 
development through a lens of intrapreneurship, entrepreneurship and values-based extrapreneurship. 

This document shares the core growtHEdge Framework developed by Professor Karen Heard Laureote and Dr Clare Kell in 2024. 

For further information on the development of the framework and our vision for its use please see: 

Heard-Lauréote, K., & Kell, C. (2025). Developing the developers: A values-first approach to Educational Developer growth. Innovations 
in Education and Teaching International https://www.tandfonline.com/eprint/XA8QGDV6DBCY6AM2H4QW/full?target=10.1080/14703297.2025.2530128 

Heard-Lauréote, K., & Kell, C. (2024). Proposing a framework to empower Educational Developers and support their ongoing professional 
Development. SEDA Spring Conference, Liverpool May 16-17 
https://www.seda.ac.uk/wp-content/uploads/2024/03/HEARD-LAUREOTE-Spring-2024.pdf   

Heard-Lauréote, K., & Kell, C. (2023). Intrapreneur, entrepreneur or extrapreneur, or all three? Making visible hidden skills and personal 
development journeys in third space professional leadership roles. Third Space Perspectives: Exploring Integrated Practice. Available at: 
https://www.thirdspaceperspectives.com/blog/intrapreneurentrepreneur  

Heard-Lauréote, K., & Kell, C. (2023). Navigating the Transition: From Third Space to Independent Educational Consulting. Third Space 
Perspectives: Exploring Integrated Practice. Available at: https://www.thirdspaceperspectives.com/blog/navigatingthetransition   

Interested in undertaking professional development using growtHEdge?  

We’ve created two approaches to suit individual practitioners’ preferences: 

●​ KHL Consulting Ltd: A mentoring approach for professionals seeking direct advice, knowledge sharing and practical strategies to raise 
their performance, identify key transitions and create actionable development plans. 

●​ Clare Kell Consulting: A coaching approach ideal for those wanting to dig deeper into their professional identity and who are open to 
self-discovery and mindset exploration. 

Both approaches offer a range of package options to appeal for those preferring self-directed or collaborative approaches. 

We also offer bespoke workshops for teams and groups.  

For further information, please visit our service pages: 

KHL: www.khlconsulting.co.uk/mentoring 

CKC: growtHEdge Professional Development 
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The core growtHEdge Framework (2024): 
 

Intrapreneurship Entrepreneurship Extrapreneurship 
Employees who take initiative, innovating and driving creative solutions 
to problems within the framework of their existing workplace. The 
practice of applying entrepreneurial skills and approaches within an 
organisation.  
1)​ Innovation and Creativity: They proactively bring new ideas and 

perspectives that, framed in critical scholarship, challenge the 
status quo and can foster innovation. 

2)​ Cross-Sectoral Experience and Interdisciplinary Skills: intrapreneurs 
often have diverse backgrounds and a wide range of skills. This 
eclectic mix enables them to see opportunities and solutions that 
might not be apparent to those with more traditional, single-sector 
experience. 

3)​ Adaptability and Flexibility: known for their agility and ability to 
respond effectively to change, which is crucial in navigating and 
driving organisational transformation. 

4)​ Collaborative Approach: Intrapreneurs often work across different 
departments or teams to bring their ideas to life. They excel in 
projects that require coordination across various parts of an 
organisation. 

5)​ Strategic Thinking: adept at aligning their innovative projects or 
initiatives with the broader goals and strategies of the organisation. 

6)​ Impact-Driven: aim to create value and drive progress within their 
respective spheres. Able to demonstrate their expertise and 
relevance in ways accessible to stakeholders. 

7)​ Continuous Learning and Development: The rapidly changing 
business landscape requires intrapreneurs to learn and adapt 
continuously.  

8)​ Strong Communication Skills: Intrapreneurs must articulate their 
ideas clearly and use their skills of critically-informed active 
resistance, persuasion, negotiation and accommodation to 
challenge assumptions and, as appropriate, build stakeholder 
consensus aligned with their vision. 

9)​ Navigating Organisational Dynamics: must be adept at 
understanding and working within the cultural and political dynamics 
of their organisations. This requires a high level of emotional 
intelligence and the ability to manage relationships effectively. 

10)​ Advocacy: use their third space positioning and privilege of 
institution-wide activity to elevate the voices of those key to current 
and incoming agenda. 

11)​ Risk taking: often happier to take risks / are able to be more 
objective than entrepreneurs because they have a salary / known 
benefits. 

 
“The pursuit of opportunity beyond 
resources controlled" (Stevenson, 1983).  
Pursuing opportunities without regard to 
the current resources at hand.  
 
Harnesses the skills, values and 
knowledge of intrapreneurs to add 
significant social, cultural and/ or 
economic value to society. Commonly 
connected with business innovation and 
growth. Broader, inclusive intention. 
 
Skills: 

a.​ Sense of self and unique value 
offer to evidence ‘responsible 
citizenship’. 

b.​ A positive mindset viewing 
challenges as opportunities for 
growth. 

c.​ Confidence and ability to 
communicate and cascade in ways 
understood by target audiences. 

d.​ Skills in how to turn ideas into 
reality. 

e.​ Business sense: able to evidence 
effectiveness. 

 
 

 
Extrapreneurs ‘create things …..[in] partnership’ 
enabling a ‘disproportionately greater development 
impact’ than could be achieved otherwise.  
 
Extrapreneurs prioritise value creation not only for their 
organisation but also for the broader community, 
addressing societal needs through innovative solutions. 
Must be a shared valued connection. 
 
Leverage resources and capabilities for mutual benefit. 
‘change agents’ that ‘solve problems by moving 
between companies, orgs, sectors spreading ideas and 
solutions from one to another like bees pollinating 
flowers’ (Clay 
https://perlelimited.co.uk/2022/08/24/the-extrapreneur/ ). Can 
choose which flowers to pollinate. 
 
Skills:  
Harnessing intra- and entre- skills in complex, 
values-overt ways. 
i. Networking within and beyond the expected 
ecosystems. 
ii. Effective communication 1: explicit demonstrations of 
high integrity and trust. 
iii. Effective communication 2: value to be gained in 
ways meaningful to all. 
iv. Partnership working including mentoring, co-creation. 
v. Process and outcomes evaluation: making visible 
value-added in context-/partner- relevant ways. 
vi. Listening and creative thinking skills / skills of 
extrapolation. 
vii. Research and enquiry skills highly tuned. 
viii. Problem scoping and needs analysis / scoping 
actual v imagined solution/change. 
ix. horizon-scanning and future-proofing. 
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